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SAMPLE

 GRANT APPLICATION FORM 2012-2013
COOPERATIVE PARISH SHARING

ARCHDIOCESE OF HARTFORD

     NEW HAVEN, CT 06513

PHONE (203) 777-7279   ***   FAX (203) 776-3233   ***   EMAIL oscjm@catholicsocialjustice.org 

All questions must be answered. 

 Complete each item and mail, fax or e-mail by December 1, 2011 (see info above)

[Note:  There is a different application for HomeFront Projects.]
	Parish Name
	Church A

	Address  
	12 Catholic Way
	City/Town
	Oshgosh

	Pastor’s Name
	Father John
	Pastor’s     Phone
	860-999-9999

	Contact Person (for

  Onsite Interview)
	Joe Doe
	Contact

Phone
	860-888-8888

	Type of Project (check)
	(  Parish Social Ministry

(  Catholic School Special Project

	Amount Requested *
	$4,490
	*See Instructions page 2:  Maximum Grant Total per parish is $15,000.

	Prior Funding from CPS received for this purpose
	(  Yes   (  No    


	If  yes,

Amount & Year
	$

	
	
	
	Year

	Collaborators (if any):

    (Parish Name(s),

    Archdiocesan Agency,

    Catholic Charities,

    Other)
	Church B & Church C. They along with Church A, belong to the South End Cluster. The Office of Catholic Social Justice Ministry

	
	

	
	

	
	

	
	


Project Name:
    Youth Social Justice Ministry                  
( New Project
     (  Continuing Project

PART I:  ACTION PLAN

Please answer the following questions as completely as possible.

1. Please describe your project and its goals in your own words.

To expand and convert our existing Youth Ministry program into a Youth Social Justice Ministry. Our current ministry group meets once a month primarily for socialization. We have movie nights, pizza parties, a casino night, discussions about family and social issues, etc. The 15 youth, ranging in age from 11-16, who currently participate in our youth ministry, have expressed the desire to do things in the community to help those in need and make a difference in the community. Our church is part of the South End Cluster of 3 Catholic churches including our parish, Church B and Church C. Church B has a Youth Group run by Mary that does similar activities as ours, but separately. Church C has no youth group, but is willing to join ours. Joe has been in touch with Mary at Church B and she and her Youth Group would like to join our efforts. We first want to educate the youth about Catholic Social Teaching and Scripture by having speakers of our Priest and Deacon and staff from The Office of Catholic Social Justice Ministry. We will also utilize the text, Living Justice and Peace: Catholic Social Teaching in Practice. The educational process will take place over 12 weeks with weekly meetings and the weekly meetings will continue from September through June. Once the educational process is completed, we will have the youth pick one or two social justice topics of interest, such as the environment and homelessness. We will work with the youth to develop an action plan, which incorporates education, advocacy and direct service. For example, if the area of interest is homelessness, we could have the youth write letters to our legislatures to advocate for more supportive housing in Hartford and CT, and other issues pertaining to homelessness. We could have the youth spend a night outside to experience what it is like to be homeless and living on the streets. For direct service, we could sponsor sock and toiletry drives at all 3 parishes and do at least 2 meals at South Park Inn Shelter in Hartford. We would continue to educate the youth on the particular issue by having speakers related to that issue. We hope to get the families of the youth involved with the interventions related to the identified issue as well.
2. Please tell us how you will measure the success achieving the goals of this project. (Common ways to measure success of projects are surveys, testimonials, pre and post school testing). If you receive funding from CPS, a project report will be required at the end of the grant year.

The initial educational part of this ministry will be evaluated by a separate written survey for the text, Living Justice and Peace and for each speaker. Each event for the identified social justice issue will be evaluated in a group meeting by each youth participant and the group leaders through testimonials and discussion groups. 

3. How will this project meet a Social Justice need for the low income members of your parish and/or community?  Please explain, and be as specific as possible.

(“CPS provides funding to foster development of sustainable social ministry projects, which allow low income parishes to address the needs of their parish communities.”   From CPS Guidelines)

90 % of parishioners in our parish are of low income, lack higher education, and deal with many different social problems, such as divorce and domestic violence. As a result, many of the youth suffer from low self esteem and lack positive role models in their lives. The current youth groups at Church A & B have helped serve the purpose of building community amongst the youth and providing safe social outlets for them, but so much more is needed. 

4. How did you determine the need for this project in your parish and/or community? (Whom did you consult, what have you observed, what prior experience have you had with this need?)

Over the half of the current youth who participate in our youth ministry program brought up the desire to do more in our community and to try and make a difference in some small way. Youth Ministry leader Joe talked to Youth Group leader Mary from Church B. Mary talked to her youth group and they are interested in joining our efforts to make a difference in our community by doing social justice work.

5. How many people in your parish and/or community will directly benefit from this project? Explain how you arrived at this number.

Currently, 15 youth, ages 11-16 participate in the Youth Ministry Program at Church A and 10 participate in Church B. We want to get Church C involved as well. We expect to have at least 30 youth from all three parishes in the cluster. This is probably a very conservative estimate. We hope to have more. Hopefully, more in the parish will benefit as well, with family members of the youth participating in events pertaining to the identified issue. 
6. Are you aware of any other services or agencies who provide similar support to the people you hope to assist?  If yes, who are they? Does this effort duplicate something already available? 

Church B in the South End Cluster has a similar youth group and we will combine efforts with them to form this new Youth Social Justice Ministry Program, plus expand the program to the third parish in the cluster. The priest at Church C is very interested in this project and will help promote it. There is another parish in Oshgosh, Church D, who has a very organized and active Youth Social Justice Group, and perhaps we can join efforts with them for some of our activities.

7. Please describe in detail the action steps you will take to implement your project, and the timeline for each step.   Be as specific as possible.

	Action Steps
	Start/Completion Dates 

	Recruit more youth through pulpit, bulletin announcements, and flyers  in all 3 cluster parishes.

	Summer 2012

	Begin the educational part of the program- once a wk for 12 wks.
	Sept. 2012-Nov. 2012

	Have at least 2 speakers during the educational program.
	Oct. 2012 and Nov. 2012

	Meet with the youth to discuss next steps and area(s) of focus and plan interventions for this focus area.

	Dec. 2012

	Continue to meet weekly with the youth Jan. 2013-June 2013 and carry out the intervention plan for the identified issue.
	Jan. 2013-June 2013

	Have 15 youth attend the Bishop Peter Conference
	June 2013

		

	


8. Who will do the work?  What skills and experience do they bring?  How will training be provided, if needed?  Please be specific.

                   Please check off the following:

(Yes, I understand and verify that:
· Anyone working with children will need to undergo training.
· All supervisory and/or consulting contractors must be licensed by the state and be insured.
Our youth minister Joe Doe, who has a Masters in Theology and an undergraduate degree in education, will be the leader of the group. Father John and Deacon Mark will help with the spiritual and educational formation part of the program. Mary, the Youth Group leader from Church B, is also the DRE there. Joe, Mary and Deacon Mark have all gone through the Virtus training program. We will also seek a speaker from OCSJM on Catholic Social Teaching during the educational phase.
PART II:  TELL US ABOUT YOUR FUNDING NEEDS

9. Please use the attached budget form to clearly state all sources of income and expected expenses for your project. Refer to the sample budget for help with completing this form. (Expenses include money for workers, food, transportation, materials, tuition, etc.) You may also contact Ron Shea, Interim Executive Director in the OCSJM office (203-777-7279 OR rshea@catholicsocialjustice.org) for additional assistance.

10. What efforts have been made by the parish to supplement funds for this project? (i.e. parish contribution, in-kind services, other sources of income). If so, please describe.
We will organize the youth to do a fundraiser (car wash) to help offset expenses for this ministry. Our parish, as well as Church B & C, are struggling financially, so they are only able to contribute $250 each towards the cost of this ministry.

PART III:  APPROVAL OF APPLICATION
All Cooperative Parish Sharing Grants must be signed by the Pastor of the parish applying for funding.  Unsigned applications will be returned.
Please check the following:

(Yes, I understand and acknowledge that:

· Funds granted by CPS may be spent only for the purpose the grant was awarded. 
· New budget categories may be added only with permission from the OCSJM Interim Executive Director (Ron Shea). 
· Unspent CPS funds must be returned.
· I have reviewed and given my approval for this grant application.

Pastor’s Signature____Father John_________________________                             

Date__11/26/2011______

Cooperative Parish Sharing 2012-2013
Budget Form      

Parish Name: Church A
City/Town: Hartford
Project Name: Youth Social Justice Ministry 
· No funds granted by CPS can be spent for any purpose other than that for which the grant was made.  

· New budget categories may be added only with permission from the OCSJM Executive Director. 

· Unspent CPS funds must be returned.

. 

	
	NOTES
	INCOME
	EXPENSE

	Income
	
	
	

	
	
	
	

	CPS Grant Requested
	
	$4,490
	xxxxxxxxx

	
	
	
	xxxxxxxxx

	Contributed Parish Services
	$750: $250 from each of 3 parishes in
The cluster
	$750
	xxxxxxxxx

	
	
	
	xxxxxxxxx

	Other Sources (Please list)
	Car wash fundraiser
	$250
	xxxxxxxxx

	
	
	
	xxxxxxxxx

	
	
	
	xxxxxxxxx

	
	
	
	xxxxxxxxx

	
	TOTAL INCOME
	$5,490
	xxxxxxxxx

	
	
	
	

	Expense
	
	
	

	
	
	
	

	Personnel Costs: Stipends/Salaries
	Stipend to youth ministry leaders: 
	xxxxxxxxx
	$2,000

	  (List individuals or positions)
	Joe & Mary: $1,000 each
	xxxxxxxxx
	

	
	
	
	

	Refreshments: drinks, snacks & paper goods for weekly meetings Sept.-June
	40 wks @ $50 each
	xxxxxxxxx
	$2,000.00

	
	
	xxxxxxxxx
	

	Office Supplies
	Printing of flyers to publicize the program
	xxxxxxxxx
	$250.00

	
	
	xxxxxxxxx
	

	Project Resources
	
	xxxxxxxxx
	

	Living Justice and Peace Texts
	30 @ $25.50 each
	xxxxxxxxx
	$765.00

	Other Costs (Please identify)
	Bishop Peter Conference fee for 15

Participants @ $30 each
	xxxxxxxxx
	$450

	
	Postage for mailings to legislators
	xxxxxxxxx
	$25.00

	
	
	xxxxxxxxx
	

	
	TOTAL EXPENSE
	xxxxxxxxx
	$5,490


