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“My dear brothers and sisters,

how can you claim to have faith in our glorious Lord Jesus Christ 

if you favor some people over others?." 

- James 2:1 NLT





Seeing the Racial Waters 

1. Racism DOES exist, and systemic racism means that 
all members of this society participate in it. 

2. All white people benefit from racism, regardless of 
intentions.

3. Racism must be continually identified, analyzed and 
challenged.

4. The racial status quo is comfortable for most whites.

- Robin DiAngelo, White Fragility

ACTO Conference 2019

Pop Quiz https://www.beacon.org/assets/clientpages/whitefragilityquiz.aspx

Courtesy of Ruth Reitmeirer, Rice Doerr Institute for New Leaders, Director of Coaching

https://www.beacon.org/assets/clientpages/whitefragilityquiz.aspx


White Narrative 
Falsehoods

1. Nice people cannot also act in racist ways.

2. Racism can only be conscious and intentional-

unaware good intentions cancels it out.

3. As a white person, I will be the judge of 

whether racism occurred.

4. White people who experience 

oppression/hardship cannot have racial privilege. 

5. My race has no bearing on my perspective of 

the matter.

6. I’m a unique individual fee from al social 

conditioning.

Courtesy of Ruth Reitmeirer, Rice Doerr Institute for New Leaders, Director of Coaching



Antiracist 360

Racist: One who is supporting a racist policy through their actions or 

inaction or expressing a racist idea. The opposite of racist isn’t ‘not racist’.

Antiracist: The opposite of racist is antiracist. One who is supporting an 
antiracist policy through their actions or expressing an antiracist idea.  

We can be racist one minute and antiracist the next; 

they are not fixed identities. 

Racist language and thinking: to say something is wrong about a racial 
group is to say something is inferior about a racial group.

The consistent function of racist ideas is to manipulate us into seeing 
people as the problem, instead of policies that ensnare them.

Denial is the heartbeat of Racism: beating across ideologies, races and 
nations. Its beating within us. 

Adapted from the book How To Be An Antiracist by Dr. Ibram X. Kendi



“BLACK PEOPLE 
___________”

“ASIANS ARE 
___________”

“WHITE PEOPLE 
____________”

“WOMEN ARE 
____________”

“HISPANICS  
_________”

“INDIANS 
____________”



Key Definitions

Stereotype: labeling the beliefs we have 

about social groups. Taint certain groups 

and protect the status quo.

Prejudice: the attitudes we have about 

them; good, bad, justified or unjustified. 

Automatic association, decision and action.

Privilege: and our space in the world. 

Privilege is invisible to those who have it 

and its important to understand our own 

privileges in our quest to become allies. 

Adapted from: https://www.linkedin.com/pulse/power-people-guide-allyship-2020-maddy-woodman/?trackingId=Ji%2FlXTuWQueYqEcFAL2m2g%3D%3D

Denial is the heartbeat of Racism

“LATINX 

IMMIGRANTS ARE 
MOSTLY CRIMINALS 

AND RAPISTS.”

“WHITE 

SUPREMACIST ARE 
“VERY FINE PEOPLE.”

https://www.linkedin.com/pulse/power-people-guide-allyship-2020-maddy-woodman/?trackingId=Ji%2FlXTuWQueYqEcFAL2m2g%3D%3D


Racism Today
Studies show that racism persists in America:

People with “black-sounding names” had to send out 50 percent more job applications than 
people with “white-sounding names” to get a callback.

A Black man is three times more likely to be searched at a traffic stop and six times more likely 
to go to jail than a White man.

If a Black person kills a White person, he or she is twice as likely to receive the death sentence 
as a White person who kills a Black person.

Blacks serve up to 20 percent more time in prison than White people for the same crimes.

Blacks are 38 percent more likely to be sentenced to death than White people for the same 
crimes.

https://www.usnews.com/news/blogs/at-the-edge/2015/05/06/institutional-racism-is-our-way-of-life




How to be Antiracist 
what we say and do

•Locate the roots of problems and policies

•Confront racial inequities

•Understand history and that racial disparities in America have their roots in policies that 
serve to prop up white supremacy; and are not in some failing by people of color 

•Understand how years of federal, state, and local policies have placed communities of 
color in the crisis they face today, and calls out those policies for what they are: racist 

•Understand one’s own position in a racist society; acknowledgement that you can’t 
simply opt out of living in white supremacy by saying you’re “not a racist” – you must 
actively fight against it. 

Adapted from the book How To Be An Antiracist by Dr. Ibram X. Kendi



Health Disparities

Educational Disparities

Political Representation

Incarceration

Wealth and
Home Ownership

Workplace

Locate the roots of problems and policies



Where To Start

1. Evaluate where you stand today. Actor, Ally, or Accomplice?

2. Evaluate your learning zone (see antiracist model)

3. Educate yourself: learn, learn and learn more

4. Buckle up for the journey! 





Actor
Actions do not 

disrupt the status quo. A 

spectator.

Ally
Disrupter and 

educator in

the white space.

Accomplice
Actions informed by

and coordinated with

black community.



“Being an antiracist requires 

persistent self-awareness, 

constant self-criticism, 

and regular self-examination." 



Six Techniques for Speaking Up

Assume Good 
Intent and 

Explain Impact
Ask a Question

Interrupt and 
Redirect

Broaden to 
Universal Human 

Behavior

Make It 
Individual

Say Ouch! 



Assume 
Good Intent
and Explain
Impact

“I know you mean well, 
but that hurts.”  

1. Assume good intent.  

2. Acknowledge the other    
person’s positive intentions

3. Describe the negative results 
of the statement or behavior.



Ask a 
Question 

Choose a simple non-blaming question.

“What do you mean?” 
“I’m sorry, what was that?” 

“What do you mean?” 

1. Practice questions in advance. 
2. Assume good intent
3. Sincere and open-ended questions 
4. Tone of voice is everything. 
5. Sarcastic questions are NOT helpful.



Interrupt 
and Redirect

1. Changes the direction of the 
conversation abruptly, without requiring 
further discussion. 

“Whoa, let’s not go down that path.”

2. If the disrespectful behavior continues? 
- Use one  of the other techniques, such as 
assuming good intent and explaining 
impact. 
- Or you can walk away, removing yourself 
from the situation. 

But the important thing is to 
not stay silent.



Broaden to 
Universal 
Behavior

1. Break through the stereotyping by 
broadening the description to humankind 
in general. 

“I don’t think it’s a gay thing. 
I mean, I think that applies to everyone.” 

2. Or you can use an opposite technique to 
break through the stereotypes:  instead of 
broadening to human nature, you can 
narrow the focus down to one individual.



Make it 
Individual

Often, people are clumped together in a 
stereotype.  This approach breaks through 
that clumping. 

“You mean all managers? 
Or are you speaking of someone in 

particular?” 



Say OUCH!

Ouch communicates a lot with little effort.  
It says, your words had a negative impact 
on me – or on others that I care about. 

1. ‘Ouch and Educate’ – explain how the   
words affected you or others. 
2. Or, you can simply say, “Ouch!” 

Ouch puts a pause in the conversation, 
giving everyone time to think about what is 
being said.



Six Techniques for Speaking Up

Assume Good 
Intent and 

Explain Impact
Ask a Question

Interrupt and 
Redirect

Broaden to 
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Racist 
Comments in 
City Council 
Meeting

“As uneducated as they are, obviously, on local government, they do vote. Ok? And unfortunately 

they also breed.” –





Questions, Comments, Insights and Compliments



“My dear brothers and sisters,

how can you claim to have faith in our glorious Lord Jesus Christ 

if you favor some people over others?." 

- James 2:1 NLT


